
EVIDENCE TO REPORT
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Project records.
Connected evidence.
Clearer reporting.
A construction-project demonstration of
FPEP Enterprise.

SEARCH / REVIEW / CHRONOLOGY / TIMELINE / DCMA

Actual application capture. Fictional Harbour View Clinic case.



MIXED-FORMAT EVIDENCE
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One case.
Many evidence formats.
PDF, Word, Excel, email, images, DWG and P6 XER.

EMAIL + ITS ATTACHMENTS

25
clinic sample files

10
email attachments

3
P6 revisions

Keep the message, the attachment and the
supporting record connected.



SEARCH + SOURCE REVIEW
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Find the record.
Check the source.
Search AHU, then inspect the matching wording
in the delivery record.

ACTUAL SEARCH RESULT

SOURCE PDF / DELIVERY NOTE DN-024

Actual receipt and forecast dates
remain distinguishable.
Actual search capture and the corresponding source-PDF excerpt.



OFFICE PDF + NATIVE FILE
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Read the PDF.
Keep the native file.
Review an Office preview inside the evidence viewer.
Open the native document from the same record.

RECOVERY REPORT / PDF PREVIEW EXCERPT

This demo uses a labelled content-only preview.
Original layout and images remain in the native file.



CHRONOLOGY REPORT
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Build a chronology
with source references.
24 JULY 2026

AHU delivery recorded.
The chronology keeps the date, evidence ID,
source passage and review status together.

ACTUAL CHRONOLOGY EXPORT / ENLARGED EXCERPT

The review trail stays visible.
The full report remains DRAFT. Unresolved author,
page-reference and citation checks are listed for review.



VISUAL ISSUE TIMELINE
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Make the sequence
easier to follow.
Five selected records. Three dated stages.

30 JUN Progress update
The June report forecasts AHU delivery
on 27 July.
PR-006 / EV-000018

24 JUL Delivery and email
The delivery note and email record
actual receipt on 24 July.
DN-024 + receipt email / EV-000014, 26

31 JUL Recovery submission
The July recovery report forecasts
handover on 18 September.
RP-007 + submission email / EV-000019, 27

Presentation summary of the Visual Issue Timeline export.
Full dated entries and supporting wording are in the report pack.



DCMA + P6 PROGRAMME QUALITY
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Interrogate the programme.
Show the exceptions.
July update / 31 July 2026 / 43 activities / 49 relationships

7
PASS

5
FAIL

1
REVIEW

1
NOT ASSESSABLE

SELECTED DCMA CHECKS

58.3% Negative float
Fail - flagged activities are listed in the exceptions export.

26.7% Missed tasks
Fail - assessed against the imported baseline.

RECALCULATE Critical path test
Not assessable from this static export alone.

Values from the build's DCMA export. P6 checks are reported separately.



EVIDENCE + PROGRAMME CONTEXT
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Connect evidence
to programme movement.
Forecast handover / Harbour View Clinic / 2026

11 SEP
Baseline
4 May

25 SEP
June update
30 June

18 SEP
July recovery
31 July

The July forecast is seven calendar days earlier
than the June forecast.
Forecast movement is not, by itself, a delay finding.

Which step would save
you the most time?
Search. Source review. Chronology. Timeline. Programme quality.


