F P E P EVIDENCE TO REPORT

Enterpris

Project recordes.
Connected evidence.
Clearer reporting

A construction-project demonstration of
FPEP Enterprise.
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Actual application capture. Fictional Harbour View Clinic case.
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5 F P E P MIXED-FORMAT EVIDENCE

u Enterprise

One case.
Many evidence formats.

PDF, Word, Excel, emall, images, DWG and P6 XER.

EMAIL + ITS ATTACHMENTS

[SAMPLE HVCC] AHU-01 received - delivery note and photo
From: Tariq Hale <tarig.hale@vector-mep.example:=
To: Maya Ellis <maya.ellis@northbank-build.example>

Cc: Ben Ortiz <ben.ortiz@northbank-build.example>, Madia Brooks <nadia.brocks@harbour-civic.example»
Sent: Fri, 24 Jul 2026 12:10:00 +0100

clinic sample files

SYNTHETIC SAMPLE — NOT REAL PROJECT EVIDENCE

Maya,

AHU-01 arrived at 10:15 today and the visual receipt check was completed at 10:40. Attached are DN-024
and PH-002. The casing showed no visible external damage in the sample inspection. The flexible
connector kit was present; the spare filter set was missing and remains a supplier follow-up.

Please record 24 July as the actual delivery date. This is 11 calendar days after the baseline of 13 July and

three calendar days earlier than the June forecast of 27 July. Do not enter the forecast date as an actual
receipt.

Positioning is planned for 27-30 July. Electrical, airflow and commissioning checks are still required. The email attachments
delivery record acknowledges receipt only and does not certify performance.

Regards,

Tarig Hale

MEP Package Manager | Vector MEP (fictional)

Attachments:

05_HVCC_DNO0O24_AHU Delivery.pdf
20_HVCC_PHOO02_AHU_Delivery.png

P6 revisions

Keep the message, the attachment and the
supporting record connected.
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$ F P E P SEARCH + SOURCE REVIEW

u Enterprise

Find the record.
Check the source.

Search AHU, then inspect the matching wording
In the delivery record.

ACTUAL SEARCH RESULT

Query: AHU - Every term must occur (AND)

Active filters: All terms - synonyms - substantive content - Documents only {exclude drawings)
(B 12 result(s) ready to review - 34 source file(s) available - 24 database row(s) - Completed in 0.38s

SELECTED 14 - 24-JUL-2026 - Delivery Record - Green 77/100 - Source verification pending - Not Decided

QUALIFIED BY - Body text - Page 1- 3 occurrence(s) - Matched: AHU L
. . : . Relevant Mot relevant |BEGTIE
Search quality - Is this a useful result, an irrelevant match, or repeated boilerplate?

Review patterns

SOURCE PDF / DELIVERY NOTE DN-024

Programme and shortage note

Baseline AHU delivery was 13 July. Actual receipt on 24 July is 11 calendar days later, and three calendar days
earlier than the June forecast of 27 July. The missing spare filter set is recorded for follow-up and is assumed
non-critical to initial installation in this sample scenario.

Received by: Tariq Hale, 24 Jul 2026, 10:40 (typed fictional name).

Delivery photo: HVCC-PH-002.

Follow-up: supplier to confirm spare filter dispatch by 27 July; register snapshot dated 31 July records the later
status.

Actual receipt and forecast dates
remain distinguishable.

Actual search capture and the corresponding source-PDF excerpt.
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‘s F P E P OFFICE PDF + NATIVE FILE

| Enterprise

Read the PDF.
Keep the native file.

Review an Office preview inside the evidence viewer.
Open the native document from the same record.

Evidence viewer iEaLancecl Rl ©pen word Mative Options *+ | Open PDF

Mative: Verified

Content-only PDF preview — original layout and images are not reproduced. Open Original for the complete
file.

RECOVERY REPORT / PDF PREVIEW EXCERPT

Executive position at 31 July

Prepared by Ben Ortiz and Maya Ellis, Northbank Build. AHU-01 was received on 24 July, earlier than the
June forecast of 27 July but later than the baseline of 13 July. Delivery evidence: DN-024 and PH-002. The
recovery programme forecasts handover on 18 September 2026.

Comparison Handover Calendar-day movement
Baseline BL-01 11 Sep 2026 0

June update UP-01 25 Sep 2026 +14 versus baseline

July recovery UP-02 18 Sep 2026 +7 versus baseline; 7 recovered

This demo uses a labelled content-only preview.
Original layout and images remain in the native file.
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$ F P E P CHRONOLOGY REPORT

H Enterprise

Build a chronology
with source references.

24 JULY 2026

AHU delivery recorded.

The chronology keeps the date, evidence ID,
source passage and review status together.

ACTUAL CHRONOLOGY EXPORT / ENLARGED EXCERPT

24-JUL-2026 - EV-000014 — 05_HVCC_DN024_AHU_Delivery.pdf - Verified
Author organisation: Not recorded

Verbatim source wording

Relevant source passage 1 — Page 1 - Paragraph/Clause not recorded

Baseline AHU delivery was 13 July. Actual receipt on 24 July is 11 calendar days later, and three calendar days earlier than the June forecast of 27 July. The missing spare
filter set is recorded for follow-up and is assumed non-critical to initial installation in this sample scenario.

FPEP analysis: Classified as Event or instruction from the matched wording. This is an organisational assessment, not a factual or legal conclusion.
Reviewer conclusion: No reviewer conclusion has been recorded.

Unresolved caveat: Source wording, page citation and evidence date are recorded without an open quality warning.

The review trail stays visible.

The full report remains DRAFT. Unresolved author,
page-reference and citation checks are listed for review.
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> FPEP

VISUAL ISSUE TIMELINE

Make the sequence
easier to follow.

Five selected records. Three dated stages.

® 30JUN
® 24JUL
® 31JUL

Progress update

The June report forecasts AHU delivery

on 27 July.
PR-006 / EV-000018

Delivery and email

The delivery note and email record

actual receipt on 24 July.
DN-024 + receipt email / EV-000014, 26

Recovery submission

The July recovery report forecasts

handover on 18 September.
RP-007 + submission email / EV-000019, 27

Presentation summary of the Visual Issue Timeline export.
Full dated entries and supporting wording are in the report pack.
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‘s F P E P DCMA + P6 PROGRAMME QUALITY

u Enterprise

Interrogate the programme.
Show the exceptions.

July update / 31 July 2026 / 43 activities / 49 relationships

7 - 1 1

PASS FAIL REVIEW NOT ASSESSABLE

SELECTED DCMA CHECKS

58.3% Negative float

Fail - flagged activities are listed in the exceptions export.

26.7% Missed tasks

Fail - assessed against the imported baseline.

RECALCULATE Critical path test

Not assessable from this static export alone.

Values from the build's DCMA export. P6 checks are reported separately.
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‘5 F P E P EVIDENCE + PROGRAMME CONTEXT

Enterprise

Connect evidence
to programme movement.

Forecast handover / Harbour View Clinic / 2026

11 SEP 25 SEP 18 SEP

Baseline June update July recovery
4 May 30 June 31 July

The July forecast is seven calendar days earlier
than the June forecast.

Forecast movement is not, by itself, a delay finding.

Which step would save
you the most time?

Search. Source review. Chronology. Timeline. Programme quality.
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